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Introduction and context
for the programme
Wellbeing is at heart of what local
government is about:

“...supporting a better life for
people and helping to build
resilient communities, now and
over the longer term. It has
long been recognised that local
government is a key player
in creating the conditions for
material wellbeing. It does this
through increasing employment
opportunities, regenerating
the physical environment and
strengthening the local economy.
But more recent evidence also
highlights the importance of
nurturing psycho-social wellbeing
in local populations, so that all
residents can reach their potential
and live a good life.”
The role of local government in promoting
wellbeing – on the local.gov.uk website
The Mental Wellbeing Impact Assessment
(MWIA) Programme was commissioned by
the former Local Government Group, now
the Local Government Association (LGA). It
was set up to help local authorities:
enhance the impact on wellbeing of a
increase understanding of wellbeing

build capacity to use MWIA as a strategic
tool to help health and wellbeing
boards improve the wellbeing of local
communities.
The programme offered local authorities and
partners:
the opportunity to be part of a potentially
showcase their commitment to mental
wellbeing
an introductory session to MWIA to
generate local interest and commitment
a lead MWIA specialist to work with them
to undertake an MWIA on a service of their
choosing
an action learning training programme for
staff and local partners with an interest in
taking MWIA forward.
Participating authorities were expected to
process including promoting the training
programme, venues and refreshments.
The programme generated considerable
interest from local government across
England and Wales with 12 applications
received. Five local authorities were selected
and involved in completing an MWIA and
training a team of people. In addition, one
local authority was offered the opportunity
to have an MWIA undertaken on their health
and wellbeing strategy (without the capacitybuilding programme). This was explored with
the local authority but as the strategy was not

Mental Wellbeing Impact Assessment Programme 2011

3

fully developed the decision was made not
to proceed. However, this will be progressed
outside of this programme once the strategy
has more detail.
This report describes how the programme
was delivered, and presents case studies
from the participating localities, outcomes
and lessons learned. It offers suggestions
for health and wellbeing boards and for
the transition of public health into local
government.
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Delivery of the key aims
and objectives of the MWIA
programme
The aim of the programme was to support
local authorities to enhance their impact on
wellbeing.

Objectives
undertake programme – those selected
were:
the London Borough of Bexley
Bristol City Council
North Norfolk District Council

process as follows:
Bexley – Health Needs Assessment
of Carers
Bristol – Landlord Transformation
Programme
North Norfolk - Arts service: Sheringham
Little Theatre Youth Outreach
Learning
Programme.

were attended by 38 people in total.
in MWIA. In total 51 people were trained
including:
47 per cent from councils
35 per cent from the NHS
six per cent from arts organisations
four per cent from the voluntary sector
four per cent independent
two per cent from registered social
landlords
two per cent from education.
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Overview of the MWIA
methodology used
The Mental Wellbeing Impact Assessment
(MWIA) is a resource for identifying the
mental wellbeing impact of policy, planning

enhancing control

as part of an assessment of proposed
developments, such as a new shopping
centre or closure of a local library, or a
particular project like an arts outreach
programme. It enables people and
organisations to assess and improve a policy,
programme, service or project to ensure it

facilitating participation and inclusion.

mental wellbeing, and to identify ways to
measure those impacts.
It was developed by a partnership bringing
together mental health and wellbeing and
Health Impact Assessment (HIA) knowledge
and skills. There was a development
process over seven years beginning in
Lewisham and Lambeth and developed
further in the northwest of England. It was
latterly supported and funded by the former
National Mental Health Development Unit
(NMHDU). A national collaborative steering
group oversees the development and
implementation of MWIA, including capacity
building and policy development.

increasing resilience and community
assets

MWIA also has a focus on the important
role of equity, social justice and social
relationships in population mental wellbeing.
Therefore, the MWIA assessment framework
also considers:
the wider social determinants of mental
wellbeing
population factors and addressing health
inequalities.
Mental Wellbeing Impact Assessment – on
the website of the Association of Public
Health Observatories
A Toolkit for Wellbeing – on the website of
the new economics foundation

MWIA is based on evidence of what
wellbeing. It uses health impact assessment
methods to assess the likely impacts of
a service on the mental wellbeing of a
framework is built around key factors that
the evidence suggests promote and protect
mental wellbeing:
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MWIA process in each local authority
Awareness event or introductory meeting with key stakeholders.
MWIA screening – a desktop assessment with key stakeholder using the MWIA framework
to make an initial assessment of key positive and negative impacts of the service on mental
wellbeing, and to identify impacts on different population groups and assess whether the
service area was appropriate for an MWIA.
Revised proposals – some areas adjusted the focus of their MWIA as a result of screening
to make the process more effective.
Scoping – agreeing the process and methods for the MWIA at a local level.
A desktop review of published literature identifying the mental wellbeing impacts of the
service area.
Stakeholder workshops using the MWIA methodology to engage participants in identifying
shared understandings of mental wellbeing, priority impacts and actions for improvement.
Compiling an appraisal of the evidence to formulate the complete assessment.

recommendations.
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Case studies

outcomes from four of the MWIAs in each

It included the service director for landlord
services and the associate director of public
health.

will complete late as discussed in the case
study. The main lessons learned are brought
together in a subsequent section.

landlord services have a major and long-term
potential impact on the mental wellbeing of

The following brief case studies present a

Case study one: Bristol Landlord Transformation
Programme
This MWIA is being undertaken on a major
transformation of landlord services – in an
environment where the role of the council as
a landlord is under debate and the nature
of the population accessing council housing
a potentially helpful tool to inform the local
debate and planning by exploring, identifying
and evidencing the impact of landlord
services on mental wellbeing and how future
service design can maximise the mental
wellbeing of tenants.

Bristol – in particular, on a population that
is likely to have a higher risk of poor mental
wellbeing. Therefore, the current process
of transformation of landlord services could
have a major impact on the wellbeing of
individual tenants and communities.
A stakeholder workshop was held with staff
from landlord services to raise awareness
and understanding of the role of housing in
mental wellbeing and to engage staff in the
follow in the new year with tenants and then
wider stakeholders. The process will continue
beyond the LGA MWIA programme and will
inform the design of the second phase of
landlord transformation in Bristol.

The LGA MWIA programme in Bristol was
tailored to local needs and an MWIA working
group was established with representatives
from:
public health
local authority landlord services
policy
planning.

8
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Findings to date: impacts and

positive impact on emotional wellbeing but
this is not measured at present.

Population

Key impacts on community assets include
provision of shared public spaces, enabling
social networks, trust and safety.

and ethnic minority tenants – potential
negative impact?

Emotional support – the need for support is
increasing and staff need to be better trained
to cope with problems.

of vulnerable children and families – key
question is should there be a more strategic
approach to supporting families to sustain
tenancies?
Socio-economic disadvantage is damaging to
mental wellbeing – housing has a key role to
play in tackling inequalities, but what role can
and should landlord services play?
The rise in tenants with more complex needs.
mental wellbeing of tenants, many of which
are outside the control of staff in landlord
services.
Wider social determinants of mental
wellbeing
Estate management has the potential to have
a major impact on the wider determinants
of mental wellbeing – especially the quality
of housing, access to housing, the physical
environment and tackling inequalities. There
is currently a mixed picture, where some
aspects of the service have a positive effect
and others a negative effect.
Enhancing control

Facilitating participation and inclusion
Accessibility – some measures, like uniforms,
have improved this while others may have
created barriers for some groups, for example
online access. Face-to-face contact is
important.
Tenant participation – there are established
mechanisms and resources to enable tenants
to participate in the service. However, it was
widely recognised that there is a limited range
of people who get involved and that new and
creative participation methods need to be
used to attract and engage more tenants.
Recommendations and next steps
The results of the MWIA should inform the
second phase of transformation of landlord
services.
Landlord services need to inform and engage
their wider stakeholders in dialogue about the
impact of their services on mental wellbeing,
possibly using further MWIA workshops.
MWIA workshops with tenants are a priority to
make a more complete assessment of impact
on mental wellbeing.

control through provision of debt and welfare

Indicators

tenants to express views and be heard?

MWIA to develop indicators of mental wellbeing
to build outcomes on mental wellbeing into
the business case for the second phase of
transformation.

Increasing resilience and community assets
Having a secure home is likely to have a
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improve their self esteem and change their
them to discover a pathway to employment.
enables them to standardise their approach:
in measuring wellbeing impact across work
streams in the current strategy
to support other partnerships within the
local authority area in its use.
To maximise the learning throughout the
training process it was decided to pilot the
practical project of the adult community
learning strategy. The partnership now has
the capacity to apply MWIA to other more
complex aspects of the strategy as required.
The MWIA was conducted on the

A stakeholder workshop was held with
learners on the current construction
course, support staff and tutors. This raised
awareness and understanding of mental
wellbeing and assessed the wellbeing
impacts of the construction training
The group trained felt that the words and
terminology used in the assessment charts
may not be understood by the learners and
complex – especially for clients with essential
skills needs. To resolve this, the language
small group and this worked well.

the Bridges into Work Project. This is a
European-funded project working across
six areas of South Wales including Merthyr
Bridges into Work aims to engage, support
and prepare the economically inactive –
including those who are unemployed or on
areas to acquire the appropriate skills to
become job ready and to gain sustainable
employment.

have a long-term potential impact on the
mental wellbeing of local adult men who are
unemployed, and are likely to have a higher
risk of poor mental wellbeing.
time they have been in a classroom for a
long time and for some, basic skills are an
issue. These courses have the potential to

10
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Findings to date: impacts and
Population
Potential positive mental wellbeing impact
for adult men – those impacted indirectly
are their families.
Few women attend the course.
Need to review how to approach the over50s target group and engage them in this
another job”.
Wider social determinants of mental
wellbeing
potential to have a major impact on the
wider determinants of mental wellbeing
– especially if it establishes unemployed
learners on a path to employment. This
access to education could provide a future
impact on many wider determinants through
gaining employment and changing their

Increasing resilience and community
assets
Trust and safety – feeling trust in the small
group and with tutors is a main positive
impact for learners.
Emotional wellbeing – “Learning different
skills is important to better yourself.
before.” Giving you the ability to learn
“makes you feel good inside”, “gives you
pride” and you can “hold your head up
Social networks and relationships – being
unemployed meant being stuck in the
people”. Getting out and meeting people

eventually getting back to work.
Facilitating participation and inclusion
Practical support – learners are offered
practical support such as funding for
childcare and transport if this is deemed
necessary. The workshop highlighted that
not all learners knew of this offer and so
this was an area for improvement.
Having a valued role – by participating in
local community projects. Learners feel the
community will value their role because
they are making a contribution to the
community.
Recommendations
The induction and information packs will
a generic one will be developed for all
including information on the support offered,
for example, transport, childminding and
basic skills.
The role of the support worker and who can
access this support needs to be explained
to learners when they enrol, again in
the induction and then reiterated in the
information pack.
Indicators
Proposed indicators include:

uptake of support including transport,
childcare and personal support
having a valued role and going on to further
education, employment or volunteering.
Future work is going to explore integrating
individual indicators of wellbeing into the
evaluation of adult and community learning
programmes across Merthyr.
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Case study three: Bexley
health needs are not always recognised
or addressed. To better understand these
needs and ensure that the services they
commission can better meet these needs,
a Health Needs Assessment (HNA) was
commissioned from RBE Consultancy in
March 2011. Draft recommendations –
including those for the health service –
were produced in early August.
To ensure these recommendations
maximise opportunities to promote mental
wellbeing, Bexley Care Trust successfully
applied to the Local Government
Association Mental Wellbeing Impact
Assessment (MWIA) programme.
The MWIA was led by the external
specialists working alongside health, local

themselves. An initial screening exercise
recommendations as an appropriate area
of the service on which to focus the MWIA.
An additional challenge for this MWIA
was that it was undertaken on proposed
MWIA, which is always harder to make
tangible for people training in MWIA and for
forming robust conclusions. In this instance
the wealth of experience of carers and staff
was brought into the evidence base as well
as the comprehensive work that had taken
place as part of the HNA itself.

Findings to date: impacts and

endorsing the research as part of the HNA.
Population
There is limited detailed information about
the actual numbers and health needs and
status of carers in Bexley.
Most carers coming forward for support are
in the older age groups, that is, 65-74 and
a larger number who are over-75 years.
There are a large number of carers who
are not coming forward to services – they
may not need support or else they are
unaware of support available.
Wider social determinants of mental
wellbeing
Access to high-quality public services
and social care services for example
appointment times. Flexibility is needed
when caring for someone.
disabilities when using public transport.
summarised for two of the HNA
recommendations.
Health checks
Carers did not see their own health as being
a priority – although they supported the
introduction of health checks as a suggestion
– and placed the needs of the person they
cared for as being of prime importance.
Accordingly, one of the main HNA health
service recommendations is to introduce
only to improve the physical health of carers.
The literature suggests that improving

12
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access to information and advice, along with
emotional support is likely to have a positive
impact on the mental wellbeing of the
carer. If this is improved, their capacity and
resilience is likely to be enhanced.
Dedicated primary care post

Recommendations
It is recommended that if the health checks
are to be a success, the promotion of these
will need careful and creative consideration
as they are not a high priority for carers.
There needs to be:

suggest that improving access to, and
enhance mental wellbeing by:
enhancing sense of control by providing
and opportunities for expressing views
and being heard, and through providing
information and advice
increasing resilience by improving trust
in the services and increasing access to
emotional support.
facilitating carers’ participation and
feeling involved in meeting their own
needs which, in turn, would increase their
resilience for coping with the demands of
being a carer.

and met
respite care provided to enable carers to
develop healthy lifestyles.
Wherever possible, careers should be
involved in the design and care for the
person they are caring for. This has
largely been provided for in the HNA
recommendations and the need for this has
been strengthened by the MWIA.

wanted to be consulted and involved with
planning and delivering care for the person
they care for at every stage, as well as their
own health needs being met. Providing
information and advice was seen as being
essential to promoting their own mental
wellbeing. This was particularly supported by
the literature.
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Case study four: North
Norfolk District Council, Arts
Service: Sheringham Little
Theatre Youth Outreach
North Norfolk District Council (NNDC) Arts
Service has a service level agreement with
Sheringham Little Theatre (SLT) which is
committed to promoting theatre to young
people both as audiences and participants.
programme delivered over 5,000
opportunities for young people to engage
in drama activities. This work is supported
which provides opportunities for young
people both to perform and see shows
appropriate to their age. The outreach
programme currently delivers drama
workshops in Sheringham and North
Walsham which are both former market
towns in a rural and isolated area.

wellbeing, until now this has been largely
anecdotal and not possible to robustly
demonstrate. By applying to be a pilot
authority on the Mental Wellbeing Impact
Assessment (MWIA) programme, North
Norfolk District Council (NNDC) aimed to
effectively communicate the wider impact
the service – or elements of it – has on the
Led by an MWIA facilitator, local authority
were brought together to undertake the
MWIA. An initial screening exercise
Programme as an appropriate area of
the service on which to focus the MWIA.

14

Findings to date: main
Population
SLT is only funded to run the youth
outreach in two of the seven market towns
in North Norfolk – Sheringham and North
Walsham. This leaves a number of areas
where there are young people who could
service.
There may be some minority groups who
are not making full use of it due to lack
of transport, lack of targeted publicity,
invisibility (such as young carers), or the
recruiting them (such as those who may be
on probation, children and young people
with disabilities and those who are carers).
Wider determinants
Transport – Sheringham Little Theatre
serves a rural area with limited public
transport across the area. This limits the
ability of some families to access the youth
programme although the outreach element
has enabled some to access who would
Little Theatre .
Employment – there was some evidence
to suggest that engagement with
the Sheringham Little Theatre youth
programme provided an opportunity
for routes into further education and
employment.
Enhancing control
Enabling skills development – participation
is creating opportunities for individuals
to develop skills in a wide range of areas
from the performing arts to backstage and
from project management to technical
skills. Skill development builds an
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Recommendations
thus promoting self-esteem and belief in
themselves.
Increasing resilience and community
assets
self-esteem and emotional wellbeing helps
young people become more resilient to
bullying and builds their aspirations for
future learning and development.
Providing a safe and trusted environment
– it was striking how much importance was
placed on trust and safety particularly by
the parents. Parents felt SLT performs well
and procedures in place. This aspect had
not previously been seen as a key direct
impact of the programme.

impacts on mental wellbeing that the SLT
youth outreach programme is having both
for young people and parents. Hence,
the activities warrant continued funding
as they reach young people in ways that
other services do not, building their self
SLT should explore how the programme
promotes their activities and support
of overcoming practical and psychological
Indicators
Proposed indicators on volunteering,
sense of belonging, goal setting and trust
and safety.

Facilitating participation and inclusion
Opportunities to volunteer enable the
development of knowledge, experience
and skills and are therefore likely to
and sense of participation as well as a
reduction in social isolation. Volunteering is
also a pathway into paid employment.
Offering young people alternative activities
provides them with positive activities in
a rural area where there are potential
problems of isolation and inactivity leading
to negative behaviour.
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Sustainable Tenancies Project

Skills and others such as Police and Fire
an integral partner in developing the ‘whole
Tenancies project aims to join up the
approach to identifying and responding to
the needs of tenants prior to signing up for a
tenancy, with other partners – health, police,
job centres etc – to improve sustainment of
tenancies.

However, once a more in-depth MWIA
commenced with other colleagues who
were also being trained in MWIA it became
and knowledge about the interventions
being proposed. So, a decision was taken
to postpone the MWIA until early 2012 when
more work will have been undertaken with
the project.
A valuable lesson was learned in that it
is technically possible to do a MWIA on a
prospective policy or programme (proposal)
MWIA. However, to try to do MWIA on such
a proposal as part of a training course is not
practical.

and inclusive piece of work needed to be
delivered to:
develop a cohesive and focused
whole household approach to increase
sustainability in council tenancies
identify where investment needed to be
made, where costs could be saved and
what indicators were needed to measure
overall project success.
These outcomes are what the Sustainable
Tenancies project will deliver. The project
for social housing, including links to
An introductory meeting was held and an
initial MWIA screening was undertaken with
the Sustainable Tenancies project was at an
the key issues and population groups around
the table to justify going ahead with a more
in-depth MWIA.
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Wider programme outcomes
and learning
In this section the key wider outcomes and
learning from the LGA MWIA programme
are highlighted along with quotes from lead

Strengths of MWIA
The experience of participants on the
programme has highlighted the strengths
and added value of MWIA as a tool for
integrating mental wellbeing into the design
and delivery of local authority services and
enhancing understanding of mental wellbeing
in local services and partnerships.

Increased understanding of
mental wellbeing and impact
that programmes can make

The MWIA programme has also enabled
service providers to develop a more in depth
understanding of how their services impact
on mental wellbeing. For example, the MWIA
stakeholder workshop in Bristol enabled
staff to make a direct link between some
of the service changes they had made to
improve accessibility with mental wellbeing
and also to place areas of work such as
tenant participation into the context of mental
wellbeing. This can help staff understand
some of the wider implications of their
service changes and day-to-day work, and
perhaps value certain activities differently.

“A different way of looking at
the impact our service has on
contribute to improving quality of
life.”

The MWIA action learning training
programme brought people together from
different sectors and backgrounds. The
programme enabled people to enhance their
understanding of mental wellbeing and the
evidence base on the determinants of mental
wellbeing. Together they then applied this
new knowledge to their local populations

“The MWIA helped us think about
not just measuring what we do,
but why we are doing it and
improving things for the learner.”

wellbeing in local authority services.

MWIA was also valued for providing a
framework within which to build evidence of
the impact on mental wellbeing for services,
some of which need to demonstrate their
value to the community in the current

“The MWIA has helped our
Landlord Services get to grips
with mental health and wellbeing.”
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“The outcome has been
tremendous for our organisation
as now we have some real
evidence proving the impact
of our drama work on young
wellbeing.”

Re-focusing services to a
promoting wellbeing approach
One intention was to explore whether MWIA
could be a helpful tool for identifying and
improving the impact services have on
mental wellbeing and to begin to measure
this.
Following the MWIA process, the pilot
sites have reported changes that are
already being made to service design
and delivery. For example, in Merthyr, the
MWIA stakeholder workshop with learners
improvement and provided clear evidence
and rationale for staff to implement changes.

“It has allowed us to consider the
needs assessment more fully,
before publication. It has allowed
to be considered collectively and
see the impact behaviours and
commissioning decisions have
systemically.”

“Good quality information came
through practical solutions.”

Measurement of impact on
mental wellbeing
All the services involved have some form
of monitoring arrangements usually for
performance monitoring. In many cases
mental wellbeing. One of the key outcomes
arising from MWIA is a set of indicators
that can be used to help monitor impact on
mental wellbeing. This can sometimes be
existing measures that are now understood
to link to impact on mental wellbeing, such
as employment, education outcomes or
volunteering, and which can be highlighted
and communicated as wellbeing impacts.
Qualitative measures are encouraged to gain
an insight into how services make people
think and feel, for example, the impact on
mental health.
Each of the MWIAs will identify tailor-made
indicators that should yield longer term
evidence of impact on mental wellbeing.
For example in Bristol, landlord services
indicators of mental wellbeing in order to
build such outcomes into the business case
for the second phase of transformation.
In Norfolk, Sheringham Little Theatre has
proposed building into their monitoring
framework indicators on:
volunteering
sense of belonging

“Outcomes will inform key
strategy development in landlord
services.”

18

goal setting
trust and safety.
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Local partnerships and
networks strengthened

MWIA as a way of engaging a
range of stakeholders

In previous evaluations of the MWIA process,
one of the main outcomes has been the
development and strengthening of local
networks and partnerships. This was also the
case with the LGA MWIA programme which
enabled teams of local staff to go through
an action learning process together and
also brought together a wider range of local
stakeholders for the MWIA workshop.

Again, as in previous evaluations of MWIA,
the participative element of the process
usually in the form of a workshop was

In most of the sites the MWIA programme
brought together staff from public health
local agencies. This provided a useful
opportunity in the current context of public
health transition to enable joint working,
develop an understanding of the agendas of
different departments and the type of skills
and knowledge that public health can bring to
support council services. It also highlighted
the health and wellbeing of the population.
“MWIA presented an opportunity to bring
together local government, health and arts
sector professionals together. The process
enabled those working outside of the arts
sector to gain far greater understanding of
the way they look to other sectors to help
them deliver in the future.”

“It has given voice and credibility
to all agencies involved,
increased understanding of
respective roles and function.”

and identifying new impacts – both by the
trainees but also by the stakeholders.

“The workshop was a particular
high point which made us aware
of how important it is to consult
and we should undertake
more regular consultation with
stakeholders. The process taught
us a new way of approaching
consultation with stakeholders. ”
Trainee

“The session was good and
I hope it happens more often
because we could let out our
feelings, and to be listened to.”
Young person attending workshop
The MWIA methodology was also seen as
complimenting other community engagement
objectives and processes such as tenant
participation and learner engagement.

“This process works so well with
learner voice policy, so this is
helping listen to the learners.”

Mental Wellbeing Impact Assessment Programme 2011
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Structured evidence based
toolkit

Areas for improvement for
MWIA

A number of participants have said that
they have valued the MWIA framework as
it has provided a structured and evidence-

Any methodology can always be improved.

understand and then assess the impact of
their service on mental wellbeing. Some felt
that using the MWIA framework would help
them communicate more clearly and with
greater weight the implications of potential
service changes for mental wellbeing to
colleagues, members and partner agencies.

“It is a really good response
to taking something nebulous
and turning it into something
measurable.”
“Provides very structured
approach to understanding where
service impacts and guiding how
we should respond.”
This links to a key challenge for the
The experience of the MWIA programme
suggests that many areas of local
government now recognise their role in
wellbeing and want to expand their focus
on this area. However what is needed is a
deeper understanding of:
the concept of mental wellbeing

that potentially a briefer and less resource
intensive version of MWIA may enable a
much wider application of the tool in local
government. However, there were a number
of people who valued the screening toolkit
section of the MWIA Toolkit and said they
would be advocating its use within their
areas.

“It does need to be a bit more
done.”
“The only thing I would say is
that the process seemed quite
resource (people, time, venues
etc). I wonder whether it would be
especially if you were thinking of
using it reasonably frequently.”
“We intend to undertake further
within the council. We shall
certainly use the initial screening
process when planning new
activities.”

the evidence base
practical tools to integrate the evidence
and put it into service planning, design and
delivery.

20
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Future application of MWIA

An intention of offering action learning
training was to build local capacity to
undertake MWIAs. Feedback from the pilot
about applying these tools and adapting
All have reported they will be using MWIA in
some form and promoting its wider use within
their council and with partners. Participants
from Merthyr are already working together
on a second MWIA. Others are planning to
use the screening toolkit as a regular part of
programme planning.

“We intend to undertake further
within the council. We shall
certainly use the initial screening
process when planning new
activities.”
Promoting MWIA as a tool to support the
work of health and wellbeing boards, joint
strategic needs assessments and the
transition of public health to local government
This programme has enabled us to test the
use of MWIA on a wide range of service
areas in local government with many areas
The services range from the major areas
of local government delivery such as
housing, to services with much smaller
budgets and potentially reaching a smaller
population, such as youth arts. In the current
environment – where wellbeing is going up
the agenda and budget pressures are also

to make decisions about where best to invest
for the wellbeing of their communities.
The experience of the LGA MWIA
programme suggests that MWIA could play a
role in enabling health and wellbeing boards
to gain a more robust assessment of the
the impact of this in their local communities
in order to inform future commissioning
priorities and to understand the implications
of cost savings. In addition, MWIA has
re-design of services for those who want to
increase their impact on mental wellbeing
through the commissioning process.

“It is being utilised as part of
tendering processes for newly
commissioned activities starting
in sexual health, which is key in
light of the new responsibilities
the local authority will assume in
this area.”
“The MWIA gives people like me
working in health improvement
and public health the opportunity
to collect qualitative and some
quantitative evidence from a
variety of sources and collate it
into something structured and
robust enough to present as
evidence for commissioners.”
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21

Being part of the LGA
programme
for the local authority sites of being part
of a national programme where external
specialist support was provided to lead the
MWIA training and work alongside a local
lead.

Value of being part of a
national pilot programme
All the areas reported that their expectations
of being involved in this programme had, on
the whole, been met, with some changing
their expectation as they became more
familiar with MWIA.

“It was a catalyst. Being able to
talk up being part of a prestigious
national pilot was a great
incentive in getting everyone
involved, and of raising the

“I applied to the MWIA as until
now I have been unable to
provide any robust evidence
of my service. I saw the MWIA
programme as an opportunity to
do this and to identify ways in
which I can better measure my
service in the future.”
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“We anticipated using the
programme to serve two
functions. Firstly to analyse
the wellbeing aspects of a
and secondly as a tool to test
the transition of health activity
into the local authority. In this
regard the programme exceeded
expectations, helping us frame
the work as a borough response,
rather than a single agency driven
piece of work.”

Having external specialist
MWIA facilitation
The MWIA Toolkit is designed to be
downloaded and used without external
support. However, the full application
requires some prior knowledge of impact
assessment and facilitation skills. Over
the years of developing the MWIA Toolkit,
experience has shown that people value
having access to training and support to
In addition, the LGA wanted to test out the
value of MWIA in local authorities. So they
commissioned external specialist MWIA
expertise and an action learning training
model for this programme. A lead specialist
whose role was to introduce MWIA, set up
and deliver the programme and collate the
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It would appear that this role was valued
by participants and has given them some
their areas.

“It was extremely helpful and
vital that the delivery team
were experts in MWIA. I cannot
imagine how the course could be
run without this being the case.”
“Without being part of this
able to undertake the MWIA
on my small service. However,
having been through the
programme with two of my local
authority colleagues and others
in the health and arts sectors,
we aim to be able to apply MWIA
and elements of it to a range of
local government services in the
future.”
“The Learning gained from the
trainers who have been involved
in the delivery of MWIA process
has been extremely useful. To
get the best from sessions there
needs to be a wider and deeper
body of knowledge which the
trainers displayed.”
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Implications for health and
wellbeing boards and public
health transition
The programme has produced a number of
lessons relevant for health and wellbeing
boards and public health transition.
MWIA is a useful tool for public health to
offer and promote as part of the added
value they can bring to local government.
The MWIA process provides an opportunity
for local services to make effective use of
local public health skills and resources to
support service improvement, using an
evidence-based framework.

on the importance of wellbeing and what
factors and activities contribute to positive
wellbeing.
Further implementation of MWIA requires
programme.

MWIA could play a role in enabling health
and wellbeing boards to gain a more
of certain services, and the impact of this
in their local communities to inform future
commissioning priorities and to understand
the implications of cost savings.
Conducting MWIAs is a helpful process
for building local partnership working and
developing local knowledge and skills to
support the wellbeing agenda.
MWIA can be a useful tool for enabling
the transition of strategies, services
and programmes to have a wellbeing
development of localised indicators of
wellbeing.
More information and training around the
measurement of individual and population
wellbeing is needed.
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Conclusions and future
directions
The following conclusions can be drawn from
the programme.
MWIA is a tool that can add value to
the understanding and delivery of local
authorities in delivering on wellbeing,
developed and have enough data to
assess.
Further work could be undertaken to
demonstrate the added value of MWIA to
JSNAs and equality impact assessments.
It would be worthwhile investing in the
enable more widespread implementation.
Further work should be undertaken to
promote MWIA as a tool to public health
and the emergent health and wellbeing
boards.
Local use of MWIA in an in-depth manner
requires some form of specialist support to
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Appendix A - Selection criteria

Criteria for the selection of local authorities
into the programme were agreed with the
LGA and included:
topic
political and geographical spread
mix of unitary and district authorities
commitment
logistics.
As there was an aim to support the
integration of mental wellbeing into the
mainstream of local authority delivery,
service focus were not prioritised. The
applications were discussed and scored
decision.
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